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Safeguarding and Child Protection/Vulnerable Adult Policy 
 
 
This policy is reviewed at least annually and whenever there is a change in the statutory 
guidance.  
 
Key messages 
 

 The child or young person always comes first – we must prioritise their needs. 

 The best interests of the child are paramount 

 Child Protection is everyone’s responsibility and anyone can make a referral if 
necessary. 

 Do not assume that somebody else will take action. 

 It could happen here. 
 

Introduction 
 
According to the guidance in ‘Keeping Children Safe in Education’ safeguarding and 
promoting the welfare of children is defined as: 
‘protecting children from maltreatment; preventing impairment of children’s health or 
development; ensuring that children grow up in circumstances consistent with the provision 
of safe and effective care; and taking action to enable children to have the best outcomes’. 
In our setting this is equally applicable to the vulnerable adults in our care. 
 
The lead responsibility for Safeguarding Children and Vulnerable Adults in any educational 
setting lies with the Designated Safeguarding Lead (DSL). The DSL must be a senior member 
of staff from the school leadership team.  However everyone who comes into contact with 
children and young people and their families has a role to play in safeguarding them and 
must maintain an attitude of ‘it could happen here’.  We must view ourselves within a wider 
context than the immediate school environment and work together with social care, the 
police, health services and other services to promote the welfare of children and young 
people and protect them from harm, ensuring that we always act in the interests of the 
child or young person.  The school is committed to ensuring that the child is listened to and 
on having procedures and practice in place to respond proportionately to any concerns 
raised.  This is key to us providing ‘Early Help’ alongside having a highly informed and skilled 
workforce who recognise the signs of child abuse and can respond promptly to those signs. 
Any child may benefit from early help, but all school and college staff should be particularly 
alert to the potential need for early help for a child who:  

• is disabled and has specific additional needs ( all of our pupils) 

• has special educational needs (whether or not they have a statutory Education, Health and 
Care Plan)  

• is a young carer  
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• is showing signs of being drawn in to anti-social or criminal behaviour, including gang 
involvement and association with organised crime groups  

• is frequently missing/goes missing from care or from home  

• is at risk of modern slavery, trafficking or exploitation  

• is at risk of being radicalised or exploited  

• is in a family circumstance presenting challenges for the child, such as drug and alcohol 
misuse, adult mental health issues and domestic abuse  

• is misusing drugs or alcohol themselves   
• has returned home to their family from care  
• is a privately fostered child  
 
Safeguarding Children includes Child Protection but also takes a wider role. Every 
educational setting must have a Safeguarding (Child/Vulnerable Adult Protection) policy 
which, in conjunction with the policies listed above should enable pupils and staff to feel 
supported in a safe and caring environment.   
 
There are clear procedures for staff to follow if they suspect that a child or young adult is 
being abused.  These can be found in the Gloucestershire Safeguarding Children Board (GSCB) 
Handbook www.gscb.org.uk/handbook that can be accessed on the GSCB website or, in the 
case of our young adults, on the Gloucestershire Safeguarding Adults (GSAB) website. This 
policy is written in context of the advice and procedures laid down by GSCB and GSAB.   
 
The GSCB helpline number is 01452 426565  
The GSAB helpline number is 01452 426868 
The liquid logic portal is also available for anyone who is concerned about a child and can 
be accessed through the GSCB handbook link. 
 
It is important to recognise that safeguarding incidents could happen anywhere and staff 
must be alert to possible concerns being raised in the school.  All staff can raise concerns 
directly with the Safeguarding Boards but we follow the school procedures as a general rule 
to ensure that there is a co-ordinated approach.  
 
We have a number of pupils who live in other authorities and need to be mindful to contact 
the appropriate help desk for them.   The Monmouthshire helpline number is 01291 635669 
and the Herefordshire number is 01432 260800 
 
We also have a percentage of pupils who are looked after and this can make them particularly 
vulnerable. It is imperative that any concerns are shared with their Local Authority Social 
Services Team in accordance with their legal status.  Staff working with the child are aware of 
their legal status and their care arrangements.   
 

http://www.gscb.org.uk/handbook
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At Heart of the Forest Community Special School, every precaution is taken to ensure that all 
our pupils are protected from physical, social, emotional and sexual abuse.  In addition we 
recognise that there are two additional categories of abuse that relate to vulnerable adults, 
namely financial abuse and discrimination.   We are mindful that we need to minimise risk to 
our very vulnerable school population on school trips and extended services activities and 
ensure that we assess risk to ensure optimum safety and supervision whilst in the community.  
We have introduced wrist bands with the name and telephone number of the school on them 
to be worn on trips to highly populated areas. 
 
The definition of vulnerable adult can only be found as guidance.  The most recent definition 
contained in the Draft Care and Support Bill, HMSO, July 2012 states that a vulnerable adult 
is: 
A person who: 

 Has need for care and support (whether or not the Local Authority is meeting any of 
those needs 

 Is experiencing, or is at risk of abuse or neglect, and 

 As a result of those needs is unable to protect himself or herself against the abuse or 
neglect or the risk of it. 
 

We fully support the GSCB and its principles as outlined below: 
 
Gloucestershire Safeguarding Children Board (GSCB) is committed to the following 
principles;  
“All children deserve the opportunity to achieve their full potential …. To achieve this, 
children need to feel loved and valued, and be supported by a network of reliable and 
affectionate relationships. If they are denied the opportunity and support they need to 
achieve these outcomes, children are at increased risk not only of an impoverished 
childhood, but of disadvantage and social exclusion in adulthood. Abuse and neglect pose 
particular problems.”  
 
The above quotation is equally applicable to the young adults in our setting. 
 
We recognise that children and young adults who are abused or witness violence may find it 
difficult to develop a sense of self-worth.  They may feel helplessness, humiliation and some 
sense of blame.  The school may be the only stable, secure, and predictable element in the 
lives of children at risk.  When at school their behaviour may be challenging and defiant or 
they may be withdrawn.  The school will endeavour to support the pupil through: 

 The content of the curriculum 

 The school ethos which promotes a positive and secure environment and gives 
pupils a sense of being valued. 

 The school behaviour policy which is aimed at supporting vulnerable pupils in the 
school.   

 Ensuring the pupil knows that some behaviour is unacceptable but they are valued 
and not to be blamed for any abuse which has occurred.  
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 Liaison with other agencies that support the pupil such as social care, child and adult 
mental health service, and educational psychology service. 

 Ensuring that, where a pupil who has a child protection plan leaves, their 
information is transferred to the new school immediately and their social worker is 
informed. 
 

Pupils should be enabled to: 

 Be as physically and mentally healthy as possible 

 Gain the maximum benefit possible from good-quality educational opportunities 

 Live in a safe environment and be protected from harm; 

 Experience emotional well-being 

 Feel loved and valued, and be supported by a network of reliable and affectionate 
relationships 

 Become competent in looking after themselves and coping with every day living 

 Have a positive image of themselves, and a secure sense of identity including cultural 
and racial identity 

 Develop good inter-personal skills and confidence in social situations 
 

The following information offers guidance about various aspects of child protection and 
considers the identification of circumstances, which may give cause for concern.  It is often 
not a single distressing event that demonstrates a child’s need for help, but a developing 
awareness of many, seemingly minor occurrences. When these events are put together they 
can reveal the difficulties a child or young person may be experiencing. If a member of staff 
is concerned for a pupil, they must discuss it with the designated safeguarding lead and fill 
in the Expression of Concern form.  This form is confidential.  
 

The Designated Safeguarding Team at Heart of the Forest 
 

Name School role Safeguarding Role 

Stephanie Withington Head Teacher Designated Safeguarding 
Lead (DSL) 

Lizzie Spowart Family Liaison Worker DDSL – Pastoral focus 

Sara Franks Curriculum Lead DDSL 

Mike Hobbs Behaviour Lead DDSL 

 
The DSL will lead on Safeguarding with the Family Liaison Worker, School Nurse and 
Behaviour Lead and Curriculum Lead supporting this function (DDSLs), particularly in the 
absence of the DSL.  We endeavour to ensure that there is always cover for the DSL role 
within school.  All of our school Safeguarding Officers remain in telephone or e-mail contact 
if off the premises. A member of the safeguarding team should always be available to 
discuss safeguarding concerns.  At Heart of the Forest we have a dedicated safeguarding e 
mail address which is published on our website and is shared with all stakeholders. A 
member of the safeguarding team will check this on an agreed rota basis all year round. 
 
There is a Governor responsible for Safeguarding/Child Protection and all governors have an 
enhanced DBS. All personnel associated with Child/Vulnerable Adult Protection must remain 
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up to date with the training requirements laid down in the GSCB Safeguarding Audit.  The 
audit is completed annually by the Safeguarding team and named Governor and the action 
plan arising from it is monitored by the Curriculum & Standards meetings and reported to 
the Governing Body at least annually.  Safeguarding is a standing item on all Full Governor 
Agendas to keep them up-to-date and well-informed. 
 
In addition, there is a standing item on all school meeting agendas to raise any general 
concerns about safeguarding and to update staff on any changes to legislation or changes to 
our practice.  Paper based safeguarding information about individuals is stored securely.  
We have a secure online reporting and recording system which staff are able to log on to 
with an individual log in to report a concern to the safeguarding team (My Concern). The 
pupils’ main file held in reception will have a red dot on the inside of the binder to alert 
people that there is information held elsewhere.   
 
Staff Induction 
The Deputy Head teacher is responsible for the induction of newly appointed staff, new 
supply staff, students and volunteers and the GSCB ‘Safeguarding Induction Pack for new 
Staff’ is followed to ensure that we are compliant.  New staff, students and volunteers are 
given a copy of this policy, the school leaflet on Safeguarding advice for new personnel, 
supply, students, visitors and volunteers, the Guide to Safer Working Practice, Part One of 
Keeping Children Safe in Education and associated policies linked to Child Protection.  They 
are expected to sign that they have read these documents.  In the case of Part One of 
Keeping Safe in Education staff are now expected to answer a series of questions to check 
their understanding.   During the induction process new staff, students and volunteers will 
be introduced to all personnel with specific responsibility for safeguarding.  Newly 
appointed staff will either attend a safeguarding training session or will complete the 
training online within 7 days of their appointment where possible.  They will also sign that 
they have read and will comply with the Heart of the Forest Staff Code of Conduct.   
Teachers undergo a prohibition check on appointment and then annually to make sure that 
they are not prohibited from working with children. 
Under the 2018 regulations, schools are no longer required to establish whether a member 
of staff providing, or employed to work in, childcare is disqualified by association. 
Accordingly, schools should not ask their staff questions about cautions or convictions of 
someone living or working in their household. It will be made clear to staff what 
expectations are regarding where their relationships and associations both within and 
outside of the workplace including online) may have implications for the safeguarding of 
children and young people in school. 
 
Co-ordinating Body for the protection of children and adults 
The coordinating body for child protection is the Gloucestershire Safeguarding Children 
Board.  The coordinating body for the protection of adults is the Gloucestershire 
Safeguarding Adult Board. 
Revised guidance acknowledges the continuing safeguarding duties of local agencies and 
organisations and the need to establish 3 safeguarding partners. Gloucestershire’s 
safeguarding partners are Gloucestershire Local Authority, Gloucestershire Constabulary 
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and NHS Gloucestershire Clinical Commissioning Group. The Partnership will work with a 
range of ‘relevant agencies’ of which our school is one. 

 
The Pupil’s Rights during the process 
In line with GSCB and GSAB procedures and in the reflected ethos of the school to ensure 
that the pupil’s dignity and rights are maintained, it is necessary that: 
 

1. All those involved in Safeguarding investigations must act throughout in the best 
interests of the child or young person.  

 
2. Children and young people are entitled to be protected from harm and neglect. 
 
3. Children and young people should be listened to and treated with respect. 
 
4. The views and wishes of the pupil must be sought. However, the pupil’s best 

interests may mean that action has to be taken against the pupil’s wishes. The 
reasons for this must be carefully explained to the pupil. 

 
5. Children and young people must always be given explanations for the actions taken 

to protect them. 
 

6. Children and young people should not be repeatedly interviewed about the same 
events. 

 
7. Children and young people’s consent should be obtained before a video recording of 

an interview is made, or before a medical examination. Certain pupils may require an 
advocate to act on their behalf. 

 
8. Medical examinations should only be undertaken when there is a clear purpose. 

They must be conducted by appropriately qualified staff and in suitable 
surroundings.  

 

Principles to guide work in Safeguarding 

We identify the following principles to guide work in safeguarding children and young 
people: 

 Children and young people are normally best looked after by their families, with 
both parents playing a full role and without legal intervention, providing this is 
compatible with ensuring the child’s or young person’s safety. 

 

 The protection and welfare of the child or young person must be the paramount 
consideration in all action.  

 

 All professionals in contact with children and young people should be aware of the 
possibility of abuse and neglect and of the need to maintain vigilance at all times. 
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 Children and young people must be listened to, taken seriously and their comments 
fully evaluated. 

 

 All GSCB and GSAB member agencies have a responsibility to ensure children’s and 
young people’s needs are met and are committed to joint working in assessment of 
need and delivery of service, as appropriate. 

 

 These Safeguarding procedures are to be used when there is concern that a child’s or 
young person’s need for protection is not being met by the family and in other 
specific circumstances. Other needs may be met through multi-agency assessment, 
planning and delivery of service outside of the Safeguarding procedures. 

 

 Information sharing between agencies is of crucial importance and takes precedence 
over other issues, such as confidentiality, if a child’s or young person’s safety is in 
question. 

 

 These procedures must be followed to ensure prompt and effective help to children 
or young people and their families. 

 

 All those involved in Safeguarding cases, including children and young people, their 
families, and individuals alleged to have been responsible for harm or neglect, must 
be treated with respect. 

 

 Parents, carers and children and young people must be kept fully informed and, 
where appropriate, involved in decision-making.  

 

 Safeguarding services should be available and accessible to all members of the 
community. 

 

 Joint agency training for staff is a vital part of the Safeguarding process. 
 

 Supervision and support should be available to all staff working in Safeguarding 
 
 
 
 
Types of Abuse and Neglect 
 
Abuse is defined as ‘a form of maltreatment of a child.  Someone may abuse or neglect a 
child by inflicting harm or by failing to act to prevent harm.  Children may be abused in a 
family or community setting by those known to them or, more rarely, by others (e.g. via the 
internet). They may be abused by an adult or adults or another child or children. (Keeping 
Children Safe in Education) 
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It is unlikely that abuse, neglect and safeguarding issues are standalone events that can be 
covered by one definition or label.  In many cases multiple issues will interlink with each 
other. 
 
We are aware of the additional vulnerabilities of children and young people with special 
educational needs and disabilities and additional barriers can exist when recognising abuse 
and neglect.  This can include 

 Assumptions that indicators of possible abuse such as behaviour, mood and injury 
relate to the child’s disability without further exploration; 

 Children with SEN and disabilities can be disproportionally impacted by things like 
bullying without showing outward signs; and 

 Communication barriers and difficulties in overcoming these barriers 
As a Special School, staff are highly skilled at overcoming these additional barriers to ensure 
the safety of our pupils. 
 
Physical Abuse: 

 
The causing of physical harm to a child that could involve hitting, shaking, throwing, 
poisoning, burning, scalding, drowning or suffocation or otherwise causing physical pain.  
Physical harm may also be caused when a parent or carer fabricates the symptoms, or 
deliberately induces illness in a child. 
 
Sexual Abuse: 
 
The forcing or enticing of a child to take part in sexual activities, not necessarily involving a 
high level of violence, whether or not the child is aware of what is happening. It may include 
physical contact, whether penetrative or non-penetrative acts, or non contact activities such 
as watching or being involved in the production of pornographic material, watching sexual 
activity or being encouraged in an inappropriate sexual way.  
 
 
Emotional Abuse: 

 
The persistent emotional maltreatment of a child that can cause a severe and persistent 
adverse effect on the child’s emotional development.  It may involve conveying the feeling 
of worthlessness, excessive criticism, age inappropriate expectations and being frequently 
frightened or in danger. Some level of emotional abuse is involved in all types of ill 
treatment of a child, though it may occur alone.  
 
Neglect: 

 
The persistent failure to meet a child’s physical and psychological needs, it may include a 
lack of adequate shelter, food clothing, medical treatment, a disregard to a child’s safety 
and the neglect of a child’s basic emotional needs.  Neglect may occur in pregnancy as a 
result of maternal substance abuse.    
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Financial abuse (adults) 
Theft, fraud or exploitation, or pressure in connection with wills, property, or inheritance, 
misuse of property, possessions or benefits. 
 
Discrimination (adults) 
Harassment /slurs / maltreatment because of someone’s race, gender, disability, age, faith, 
culture, or sexual orientation 
 
Peer on peer abuse 
It is imperative that staff are aware that children or young people can abuse their peers.  
This is likely to include bullying (including cyber-bullying), hate incidents, gender based 
violence/sexual assaults and sexting.  The school has an anti-bullying policy that is strictly 
adhered to and any incidents are responded to immediately to prevent any escalation.  Peer 
abuse will not be tolerated on any level and will not be passed off as banter or part of 
growing up.  Any victim will be supported through the process.  There are different gender 
issues that we must be aware of including sexual assault and initiation rituals. 
 
Sexual violence and sexual harassment between children in schools and colleges  
Sexual violence and sexual harassment can occur between two children of any age and sex. 
It can also occur through a group of children sexually assaulting or sexually harassing a 
single child or group of children. 
It is important that school and college staff are aware of sexual violence and the fact 
children can, and sometimes do, abuse their peers in this way. 
 
Upskirting 
This is a term used to describe taking a sexually intrusive photograph up someone’s skirt 
without their permission.  Upskirting is now a criminal offence and should be reported as 
such under the new Voyeurism Act. 
 
Domestic Abuse 
If staff become aware that a child or young person is witnessing domestic abuse they should 
always follow the child protection procedures outlined in this document. The definition of 
harm (Children Act 1989) was amended by the Adoption and Children Act 2002 to include 
impairment suffered from seeing or hearing the ill-treatment of another. Domestic Abuse 
falls into this category.  
The Multi-agency response team consists of representatives from the Police, LA, Health and 
CARP (Domestic Abuse Helpline for victims). They meet on a regular basis to discuss the 
cases, share information and make informed decisions about actions.  These meetings now 
include schools.  The worst cases are subject to daily updates and schools will be contacted 
within 48 hours of an incident.  There has been a change in the law to acknowledge that 16 
and 17 year olds can be the victims of domestic abuse.   
Gloucestershire are part of the ‘Operation Encompass’ network which means that if the 
police attend a domestic violence incident where a child is present, regardless or not of 
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whether the child was physically harmed, the child’s school will be informed via a 
designated email address through the MASH first thing the following day.  This ensures that 
the school are aware of and able to support a pupil who may have witnessed domestic 
violence.  All of our safeguarding team are able to access and check this email on a daily 
basis. Parents/carers have been made aware of Operation Encompass and its aims. 
 
Procedure where Honour Based Violence, Forced Marriage, Female Genital Mutilation is 
suspected/alleged.  
Honour based Violence is a collection of practices used to control behaviour within families 
to protect perceived cultural or religious beliefs and honour. Violence can occur when 
offenders perceive that a relative has shamed the family or community by breaking their 
‘code of honour’. Honour Based Violence cuts across all cultures and communities: Turkish, 
Kurdish, Afghani, South Asian, African, Middle Eastern, South and Eastern European for 
example. This is not an exhaustive list. Where a culture is heavily male dominated, HBV may 
exist.  
A forced marriage is a marriage in which one or both spouses do not (or, in the case of 
some vulnerable adults, cannot) consent to the marriage and duress is involved. Duress can 
include physical, psychological, financial, sexual and emotional pressure.’  
For more information see; http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-
go-wrong/forced-marriage/  
 
http://www.karmanirvana.org.uk/  
Female Genital Mutilation is the partial or complete removal, or modification of, the female 
genitalia for cultural or religious reasons.  It is illegal in the UK and a form of child abuse 
with long-lasting harmful consequences.   In most cases, FGM can be seen as an attempt to 
prevent female infidelity and sexual independence by reducing a woman’s sex drive.  
For more information see; http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-
go-wrong/fgm/  
If it is suspected or it is alleged that any of the above has happened or there is an immediate 
risk to a child or young person, we should activate our local safeguarding procedures.  There 
is a Mandatory Reporting Duty which states that teachers must report to the police cases 
where they discover that an act of FGM appears to have been carried out.  Unless the 
teacher has good reason not to, they should still discuss any such case with the designated 
safeguarding lead and involve Social Care as appropriate.  Those failing to report such 
cases will face disciplinary sanctions. 
 
Child Sexual Exploitation (CSE) 
Child sexual exploitation is a form of child sexual abuse.  Sexual abuse may involve physical 
contact, including assault by penetration (for example, rape or oral sex) or non-penetrative 
acts such as masturbation, kissing, rubbing and touching outside clothing.  It may include 
non-contact activities, such as involving children in the production of sexual images, forcing 
children to look at sexual images or watch sexual activities, encouraging children to behave 
in sexually inappropriate ways or grooming a child in preparation for abuse (including via 
the internet).  
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 The definition of child sexual exploitation is as follows: 
 
Child sexual exploitation is a form of child sexual abuse.  It occurs where an individual or 
group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or 
young person under the age of 18 into sexual activity (a) in exchange for something the 
victim needs or wants, and/or (b) for the financial advantage or increased status of the 
perpetrator or Facilitator.  The victim may have been sexually exploited even if the sexual 
activity appears consensual.  Child sexual exploitation does not always involve physical 
contact; it can also occur through the use of technology.  (DfE, Child sexual exploitation: 
definition and guide for practitioners, local leaders and decision makers working to protect 
children from child sexual exploitation, February 2017) 
 
It involves exploitative situations, contexts and relationships where young people receive 
something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases 
affection) as a result of engaging in sexual activities.  Sexual exploitation may take many 
forms ranging from the seemingly consensual relationship where sex is exchanged for 
affection or gifts, to serious organised crime by gangs and groups.  It can involve violent, 
humiliating and degrading sexual assaults. What marks out exploitation is an imbalance of 
power in the relationship.  The perpetrator always holds some kind of power over the victim 
which increases as the exploitative relationship develops.  Sexual exploitation involves 
varying degrees of coercion, intimidation or enticement, including cyber bullying and 
grooming.  However it is important to recognise that some young people who are being 
sexually exploited do not show any external signs of this type of abuse. Some of the 
following signs may be indicators of sexual exploitation: 
 

 Children who appear with unexplained gifts or new possessions 

 Children who associate with other young people involved in exploitation 

 Children who have older boyfriends or girlfriends 

 Children who suffer from sexually transmitted infections or who become pregnant 

 Children who suffer from changes in emotional well-being and/or self-harm 

 Children who misuse drugs or alcohol 

 Children who go missing for periods of time or regularly come home late  

 Children who regularly miss school or education or do not take part in education. 

 Gang-association and/or isolation from peers/social networks 

 Excessive receipt of texts/phone calls 

 Inappropriate sexualised behaviour 

 Evidence of /suspicions of physical or sexual assault 

 Multiple callers (unknown adults or peers) 

 Frequenting areas known for sex work 

 Concerning use of internet or other social media 

 Increasing secretiveness around behaviours 
 

All referrals go to the central referral unit (01242 276846 for any queries and 01242 247999 
to refer).  There is a CSE screening tool on the GSCB website that covers the indicators of 
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CSE.  The screening tool can be accessed with or without the consent of parents or carers.  
In the case of CSE it is important to think about whether the young person is being exploited 
rather than in terms of consent – as an example, a 16 year old can consent to sex but can 
still be being exploited. 
 
 
For further information and guidance refer to this following document: 
 
DfE, Child sexual exploitation: definition and guide for practitioners, local leaders and 
decision makers working to protect children from child sexual exploitation, February 2017 
 
County Lines 
County lines is the organised criminal distribution of drugs from the big cities into smaller 
towns and rural areas using children and vulnerable people. Although cannabis is 
occasionally linked to the county lines organisations, it is harder drugs that provide the 
focus: heroin, cocaine, and amphetamines. 

The influence of county lines is nationwide. Metropolitan Police have found gang members 
from Islington in 14 different police areas. Boys, typically 15 and 16, but sometimes 
younger, travel by coach, train, and taxi into rural or coastal area, with only a ‘burner’, or 
disposable phone, often stolen, and a stash of drugs. For the gang’s security each runner 
only knows one other phone number along the delivery chain. 

The drug runner needs a place to stay and to do this the gang will take over the home of a 
vulnerable person, often after following them home. This is known as “cuckooing”. Once in 
the property, drugs and weapons can be stored there along with a possible venue for 
dealing drugs and the sexual exploitation of girls and young women. 

Relevant links: 

Criminal exploitation of children and vulnerable adults: county lines (Home Office, 2017)  

https://www.childrenssociety.org.uk/sites/default/files/cce-advice-for-parents.pdf 

Preventing Radicalisation 
Protecting children and young people from the risk of radicalisation is seen as part of the 
school’s wider safeguarding duties, and is similar in nature to protecting children and young 
people from other forms of harm or abuse.   
Radicalisation refers to the process by which a person comes to support terrorism and forms 
of extremism.  There is no single way of identifying an individual who is likely to be 
susceptible to an extremist ideology but the internet and the use of social media in 
particular has become a major factor in the radicalisation of young people.   
 
Prevent 

https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.childrenssociety.org.uk/sites/default/files/cce-advice-for-parents.pdf
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All schools are subject to a duty under section 26 of the Counter-Terrorism and Security Act 
2015 and we need to have due regard to the need to prevent people from being drawn into 
terrorism.  This duty is known as the Prevent Duty.  As a part of this duty we need to assess 
the risk of our pupils being drawn into terrorism.  If we believe that a child or young person 
in our care is at risk we must follow the local safeguarding procedures.  We have filters in 
place to keep our pupils safe from terrorist and extremist material when accessing the 
internet and we teach our pupils about online safety.   
We conduct an audit of Prevent responsibilities at least annually. 
 
Channel 
Channel is a programme which focuses on providing support at an early stage to children 
and young people who are identified as being vulnerable to being drawn into terrorism.  It 
provides a mechanism for schools to make referrals.  Engagement in the programme is 
voluntary.  The Local Authority has ‘Channel Panels’ in place where individuals are assessed, 
consent is obtained and support is provided to the referred individual.   
 
Other specific safeguarding issues 
Expert and professional organisations are best placed to provide up-to-date guidance and 
practical support on specific safeguarding issues.  Broad government guidance on the issues 
listed below can be found at the GOV.UK website: 
Child Sexual Exploitation (CSE) 
Bullying, including cyber bullying 
Domestic violence 
Drugs 
Fabricated or induced illness 
Faith abuse 
Female genital mutilation (FGM) 
Forced marriage 
Gangs and youth violence 
Gender-based violence/violence against women and girls (VAWG) 
Mental health 
Private fostering 
Sexting 
Teenage relationship abuse 
Trafficking 
 
Child or young person going missing from our setting (CME) 
A child or young person going missing from our setting is a potential indicator of abuse or 
neglect.  We have procedures outlined in our Attendance Policy that we follow, particularly 
if the child or young person goes missing on repeat occasions.  We follow LA guidelines and 
carry out the actions on the CME referral form checklist if we have any concerns that a pupil 
may be missing from education.  If a child is subject to a child protection plan or is a child in 
care and goes missing from education we inform Social Care immediately and follow the 
GSCB procedures. 
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We hold at least 2 emergency contact numbers.  This gives additional options to make 
contact with a responsible adult. 
 
Implementation of Child/Vulnerable Adult Protection Procedures 
When abuse is suspected the following actions should happen: 

 The member(s) of staff, who by either virtue of a pupil’s behaviour/appearance become 
suspicious of abuse, or is told by a pupil that abuse has taken place, immediately informs 
the designated person within school and fills in a Child Protection Incident/Concern form. 
 

 The designated person within school assesses the situation and acts accordingly (as per 
GSCB Safeguarding Handbook), ensuring most up to date procedures are followed to log 
a child welfare concern if relevant  

 

 The designated person records all concerns and actions legibly, which may include the 
indication of marks, bruises etc on a body map. 
 

When abuse is alleged against a member(s) of staff: 

 The alleged abuse by a member of the school staff should be reported to the designated 
person who should then contact the Local Authority Designated Officer for Child 
Protection. 

 If the alleged complaint is made against the Head Teacher, then it must be reported to 
the Chair of Governors who in turn should report the allegation(s) to the Local Authority 
Designated Officer for child protection.  If the complaint against the Head Teacher is made 
directly to the Head Teacher, the Head Teacher must report this to the LA Designated 
Officer (as above). 

 
When responding to a disclosure by a child/young person it is important to remember to: 
 

1. Take what the young person says seriously. 
 

2. React calmly because over-reacting can frighten the young person and 
compound the feelings of guilt. 

 
3. Avoid offering or guaranteeing confidentiality. 
 
4. Re assure the young person and it is their right to say no to unwanted attention. 

 
5. Tell the young person that the perpetrator/action was wrong. 

 
6. Explain to the young person, as early as possible, what will now happen. 

 
7. Keep questions to a minimum (be conscious of contamination) and never lead 

the young person as leading questions may invalidate their testimony in court. 
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8. Use the words/mode of communication the young person uses (again be 
conscious of contamination).  

 
9. Record your conversation with the young person as soon as possible after the 

event. 
  
If it is feared that a child or young person is in immediate danger or at risk of harm a 
referral to social care or to the police must be made immediately. If the referral is not 
made by a DSL they must be informed as soon as possible that a referral has been made. 
 
 
Gloucestershire MASH  
A team is building on work to keep children and vulnerable adults safe in the county. 
The role of the Gloucestershire Multi Agency Safeguarding Hub (MASH) is to increase 
coordination and improve information sharing across partners with a safeguarding 
responsibility.  
It will help partners take early action to support people at risk from harm and coordinate 
investigations across different organisations working to keep people safe.  
There are no changes to the way safeguarding concerns are reported.  
If worried about the safety of a child or vulnerable adult we will continue to report concerns 
in the same way, giving as much detailed information as possible 
 
Children: Call the Children Helpdesk on 01452 426565 
Vulnerable Adults: Call the Adult Helpdesk 01452 426868 
 
So, what is MASH? 
A team of safeguarding professionals from Gloucestershire County Council Children and 
Education Services, Gloucestershire Police, Youth Support Service, the Gloucestershire 
Health community and Gloucestershire Domestic Abuse Support Service (GDASS), 
Gloucestershire County Council’s Safeguarding Adult Team,  all working under one roof from 
the Gloucestershire MASH office at Wilton House, Cheltenham.  
 
What will happen when a safeguarding concern is reported? 
Once the Adult or Children Helpdesk is contacted with a concern about a vulnerable adult or 
child, this will be referred to safeguarding professionals working within the Gloucestershire 
Multi Agency Safeguarding Hub (MASH). 
By working closely together and sharing information, professionals working in 
Gloucestershire MASH can build a clearer picture about the needs of vulnerable people.  
As a result, Gloucestershire MASH will give practitioners the information they need to make 
decisions about what action is needed to help keep people safe.  
By giving professionals working with children and vulnerable adults the information they 
need to plan support people can get the right help at the right time, making things better 
for them. 
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You can find out more about Gloucestershire MASH by visiting the professionals section of 
the Gloucestershire Safeguarding Adult Board and the Gloucestershire Safeguarding 
Children Board websites. 
 
http://www.gscb.org.uk  
http://www.gloucestershire.gov.uk/gsab   
 
 
Multi Agency Public Protection Arrangements (MAPPA)  
Occasionally we may need to be involved in the assessment and management of a high risk 
offender e.g. where there are concerns about a sex offender having an association of some 
kind with the setting or where there a serious concerns about violence against a child/young 
person.  
The multi-agency public protection arrangements ensure the assessment and management 
of offenders who are required to register as convicted sex offenders, violent offenders who 
receive a prison sentence of 12 months or more, and other offenders who are assessed as 
posing a high risk of serious harm. The assessment of serious harm includes risk to: children, 
known adults, public, staff, self.  
The police, probation and prison service are the lead agencies, with other agencies including 
LA/Education settings, having a statutory duty to cooperate.  
Multi-agency meetings are convened to share relevant information and produce a plan on 
how the identified risks can be managed. These meetings are similar in format to child 
protection conferences, however, the offender will not always be aware that the meetings 
are taking place and will not be invited to attend.  
The multi-agency public protection arrangements are overseen by a Strategic Management 
Board. Membership includes the Lead for Child Protection from the LA. There are links 
between the Multi-Agency Public Protection Arrangements and the GSCB. A MAPPA report 
is produced annually and can be obtained from the Home Office website. 
(www.probation.homeoffice.gov.uk)  
 
Multi Agency Risk Assessment Conference (MARAC)  
MARAC meetings are held in county fortnightly to discuss high level incidences of domestic 
abuse. Meetings are held in 4 localities;  
• Cheltenham and Tewkesbury,  
• Gloucester,  
• Forest,  
• Stroud and Cotswolds.  
The purpose of MARACs are ‘to share information to increase the safety, health and well-
being of victims - adults and their children, to construct jointly and implement a risk 
management plan that provides professional support to all those at risk and that reduces 
the risk of harm.’  
Please see www.caada.org.uk for more information about the process and to view the 
Education toolkit for MARAC. 
 
The GSCB Escalation Policy 

http://www.gscb.org.uk/
http://www.gloucestershire.gov.uk/gsab
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This policy can be found on the GSCB website and it outlines the process designed to 
support any professional to escalate concerns about a child if they feel that the agencies 
involved are not responding appropriately to their referrals.   
 
Occasionally situations arise when workers within one agency feel that the decision made by 
a worker in another agency on a child protection or child in need case is not a safe decision.  
Disagreements could arise in a number of areas but are most likely to arise around: 

 Levels of need 

 Roles and responsibilities 

 The need for action 

 Communication 
 
The safety of individual children is the paramount consideration in any professional 
disagreement and any unresolved issues should be addressed with due consideration to the 
risks that might exist for the child.  All workers should feel able to challenge decision making 
and to see this as their right and responsibility in order to promote the best multi agency 
practice.  The policy provides the means to raise those concerns and we include information 
within our policy to ensure that all our staff are aware that they have the means to raise any 
concerns they may have. 
 
Monitoring, Review and Evaluation 
This Policy undergoes a detailed review at least annually by staff and Governors.   
The designated governor and the Head teacher monitor the effectiveness of the Policy. 
 
 
Ratified on: ………………………… 
 
Chair of the Governing Body:  ……………………………… 
 
Review Date: Feb 2020 
Review Due;  Feb 2021 
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Appendix: Safer recruitment and DBS checks – policy 
and procedures 
We will record all information on the checks carried out in the school’s single central record 
(SCR). Copies of these checks, where appropriate, will be held in individuals’ personnel files. 
We follow requirements and best practice in retaining copies of these checks, as set out 
below. 

New staff 

When appointing new staff, we will: 
 Verify their identity 

 Obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS) certificate, including barred 
list information for those who will be engaging in regulated activity (see definition below). We will not 
keep a copy of this for longer than 6 months  

 Obtain a separate barred list check if they will start work in regulated activity before the DBS certificate is 
available 

 Verify their mental and physical fitness to carry out their work responsibilities 

 Verify their right to work in the UK. We will keep a copy of this verification for the duration of the member 
of staff’s employment and for 2 years afterwards  

 Verify their professional qualifications, as appropriate 

 Ensure they are not subject to a prohibition order if they are employed to be a teacher 

 Carry out further additional checks, as appropriate, on candidates who have lived or worked outside of the 
UK, including (where relevant) any teacher sanctions or restrictions imposed by a European Economic Area 
professional regulating authority, and criminal records checks or their equivalent 

We will ensure that appropriate checks are carried out to ensure that individuals are not 

disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006. 

Where we take a decision that an individual falls outside of the scope of these regulations 

and we do not carry out such checks, we will retain a record of our assessment on the 

individual’s personnel file. This will include our evaluation of any risks and control measures 

put in place, and any advice sought. 

We will ask for written information about previous employment history and check that 
information is not contradictory or incomplete. 
We will seek references on all short-listed candidates, including internal candidates, before 
interview. We will scrutinise these and resolve any concerns before confirming 
appointments. The references requested will ask specific questions about the suitability of 
the applicant to work with children. 
Regulated activity means a person who will be: 

 Responsible, on a regular basis in a school or college, for teaching, training, instructing, caring for or 
supervising children; or 

 Carrying out paid, or unsupervised unpaid, work regularly in a school or college where that work provides 
an opportunity for contact with children; or 
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 Engaging in intimate or personal care or overnight activity, even if this happens only once and regardless 
of whether they are supervised or not 

Existing staff 

If we have concerns about an existing member of staff’s suitability to work with children, we 
will carry out all the relevant checks as if the individual was a new member of staff. We will 
also do this if an individual moves from a post that is not regulated activity to one that is.  
We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or 
vulnerable adult where: 

 We believe the individual has engaged in relevant conduct; or 

 The individual has received a caution or conviction for a relevant offence, or there is reason to believe the 
individual has committed a listed relevant offence, under the Safeguarding Vulnerable Groups Act 2006 
(Prescribed Criteria and Miscellaneous Provisions) Regulations 2009; or 

 The ‘harm test’ is satisfied in respect of the individual (i.e. they may harm a child or vulnerable adult or put 
them at risk of harm); and 

 The individual has been removed from working in regulated activity (paid or unpaid) or would have been 
removed if they had not left  

Agency and third-party staff 

We will obtain written notification from any agency or third-party organisation that it has 
carried out the necessary safer recruitment checks that we would otherwise perform. We 
will also check that the person presenting themselves for work is the same person on whom 
the checks have been made. 

Contractors 

We will ensure that any contractor, or any employee of the contractor, who is to work at 
the school has had the appropriate level of DBS check (this includes contractors who are 
provided through a PFI or similar contract). This will be: 

 An enhanced DBS check with barred list information for contractors engaging in regulated activity 

 An enhanced DBS check, not including barred list information, for all other contractors who are not in 
regulated activity but whose work provides them with an opportunity for regular contact with children  

We will obtain the DBS check for self-employed contractors.  
We will not keep copies of such checks for longer than 6 months.  
Contractors who have not had any checks will not be allowed to work unsupervised or 
engage in regulated activity under any circumstances.  
We will check the identity of all contractors and their staff on arrival at the school.  
For self-employed contractors such as music teachers or sports coaches, we will ensure that 
appropriate checks are carried out to ensure that individuals are not disqualified under the 
2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that 
an individual falls outside of the scope of these regulations and we do not carry out such 
checks, we will retain a record of our assessment. This will include our evaluation of any 
risks and control measures put in place, and any advice sought. 

Trainee/student teachers 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs#relevant-conduct-in-relation-to-children
http://www.legislation.gov.uk/uksi/2009/37/contents/made
http://www.legislation.gov.uk/uksi/2009/37/contents/made
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Where applicants for initial teacher training are salaried by us, we will ensure that all 
necessary checks are carried out. 
Where trainee teachers are fee-funded, we will obtain written confirmation from the 
training provider that necessary checks have been carried out and that the trainee has been 
judged by the provider to be suitable to work with children.  
In both cases, this includes checks to ensure that individuals are not disqualified under the 
2018 Childcare Disqualification Regulations and Childcare Act 2006. 

Volunteers 

We will: 
 Never leave an unchecked volunteer unsupervised or allow them to work in regulated activity 

 Obtain an enhanced DBS check with barred list information for all volunteers who are new to working in 
regulated activity  

 Carry out a risk assessment when deciding whether to seek an enhanced DBS check without barred list 
information for any volunteers not engaging in regulated activity. We will retain a record of this risk 
assessment 

 Ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the 
2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that an individual 
falls outside of the scope of these regulations and we do not carry out such checks, we will retain a record 
of our assessment. This will include our evaluation of any risks and control measures put in place, and any 
advice sought 

Governors 

All governors will have an enhanced DBS check without barred list information. 
They will have an enhanced DBS check with barred list information if working in regulated 

activity. 

All governors will also have a section 128 check (as a section 128 direction disqualifies an 
individual from being a maintained school governor). 

Staff working in alternative provision settings 

Where we place a pupil with an alternative provision provider, we obtain written 
confirmation from the provider that they have carried out the appropriate safeguarding 
checks on individuals working there that we would otherwise perform. 

Adults who supervise pupils on work experience  

When organising work experience, we will ensure that policies and procedures are in place 
to protect children from harm. 
We will also consider whether it is necessary for barred list checks to be carried out on the 
individuals who supervise a pupil under 16 on work experience. This will depend on the 
specific circumstances of the work experience, including the nature of the supervision, the 
frequency of the activity being supervised, and whether the work is regulated activity.  

Pupils staying with host families 
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Where the school makes arrangements for pupils to be provided with care and 
accommodation by a host family to which they are not related (for example, during a 
foreign exchange visit), we will request enhanced DBS checks with barred list information on 
those people. 
Where the school is organising such hosting arrangements overseas and host families 
cannot be checked in the same way, we will work with our partner schools abroad to ensure 
that similar assurances are undertaken prior to the visit. 
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Appendix 2 – Covid Annex 

 
Safeguarding – COVID Annex 

 
Designated safeguarding leads (DSLs)  
The optimal scenario for any school or college providing care for children is to have a 
trained DSL or deputy available on site. The Heart of the Forest School has 4 trained 
additional DSLs to ensure that in the even of illness or isolation that there is at least one 
available DSL on site. If in the event that all DSL’s are unavailable due to illness/isolation , 
then a trained DSL or deputy from the school or college can be available to be contacted via 
phone or online video - for example working from home 
Where a trained DSL or deputy is not on site, in addition to one of the above options, 
Whatever the scenario, it is important that all school and college staff and volunteers have 
access to a trained DSL or deputy and know on any given day who that person is and how to 
speak to them. It is acknowledged that DSL training is very unlikely to take place during this 
period For the period COVID-19 measures are in place, a DSL (or deputy) who has been 
trained will continue to be classed as a trained DSL (or deputy) even if they miss their 
refresher training.  
 
Vulnerable children 
 Local authorities have the key day-to-day responsibility for delivery of children’s social care. 
Social workers and VSHs will continue to work with vulnerable children in this difficult 
period and support these children to access this provision. There is an expectation that 
children with a social worker will attend provision, unless in consultation with the child’s 
social worker and family it is agreed this is not in the best interests of the child.  
 
Attendance  
Local authorities and schools do not need to complete their usual day-to-day attendance 
processes to follow up on non-attendance. Schools/colleges and social workers should be 
agreeing with families whether children in need should be attending education provision – 
and the school or college should then follow up on any child that they were expecting to 
attend, who does not. Schools and colleges should also follow up with any parent or carer 
who has arranged care for their children and the children subsequently do not attend. 
 To support the above, schools and colleges should take the opportunity when 
communicating with parents and carers to confirm emergency contact numbers are correct 
and ask for any additional emergency contact numbers where they are available. In all 
circumstances where a vulnerable child does not take up their place at school or college, or 
discontinues, the school or college should notify their social worker. The department has 
introduced a daily online attendance form to keep a record of children of critical workers 
and vulnerable children who are attending school. This allows for a record of attendance for 
safeguarding purposes and allows schools to provide accurate, up-to-date data to the 
department on the number of children taking up places.  
 
Staff training and safeguarding induction  
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Where new staff are recruited, or new volunteers enter the school or college, they should 
continue to be provided with a safeguarding induction. An up to date child protection policy 
(described above) will support this process as will part 1 of KCSIE. The existing school and 
college workforce may move between schools and colleges on a temporary basis in 
response to COVID-19. The receiving school or college should judge, on a case-by-case basis, 
the level of safeguarding induction required. In most cases, the existing workforce will 
already have received appropriate Appendix C – Considerations due to Covid 19 
safeguarding training and all they will require is a copy of the receiving setting’s child 
protection policy, confirmation of local processes and confirmation of DSL arrangements  
 
Children moving schools and colleges  
Due to the specialist needs of the pupils at the Heart of the Forest there are no plans for 
children to attend school at a another in the event of the school having to shut, however if 
the school is likely to be closed for more than 2 weeks the school may consider off site 
provision. 
For looked-after children, any change in school should be led and managed by the VSH with 
responsibility for the child. The receiving institution should be aware of the reason the child 
is vulnerable and any arrangements in place to support them. As a minimum the receiving 
institution should, as appropriate, have access to a vulnerable child’s EHC plan, child in need 
plan, child protection plan or, for looked-after children, their personal education plan and 
know who the child’s social worker (and, for looked-after children, who the responsible VSH 
is). This should ideally happen before a child arrives and, where that is not possible as soon 
as reasonably practicable.  
 
Safer recruitment/volunteers and movement of staff  
If schools and colleges are recruiting new staff, they should continue to follow the relevant 
safer recruitment processes for their setting, including, as appropriate, relevant sections in 
part 3 of KCSIE. In response to COVID-19, the Disclosure and Barring Service (DBS) has made 
changes to its guidance on standard and enhanced DBS ID checking to minimise the need for 
face-to-face contact.  
Where schools and colleges are utilising volunteers, they should continue to follow the 
checking and risk assessment process as set out in paragraphs 167 to 172 of KCSIE. Under no 
circumstances should a volunteer who has not been checked be left unsupervised or 
allowed to work in regulated activity. Regarding members of the school or college workforce 
already engaging in regulated activity and who already have the appropriate DBS check, 
there is no expectation that a new DBS check should be obtained where that member of the 
workforce temporarily moves to another school or college to support the care of children. If 
childcare workers move to work temporarily in a school setting. The receiving institution 
should risk assess as they would for a volunteer. Whilst the onus remains on schools and 
colleges to satisfy themselves that someone in their setting has had the required checks, in 
the above scenario this can be achieved, if the receiving institution chooses to, via seeking 
assurance from the current employer rather than requiring new checks.  
Schools and colleges must continue to follow their legal duty to refer to the DBS anyone 
who has harmed or poses a risk of harm to a child or vulnerable adult. Full details can be 
found at paragraph 163 of KCSIE. Schools and colleges should continue to consider and 



 Heart of the Forest 

24 | P a g e  

Version 1.1 – September 2020 (COVID appendix updated Jan 2021) 

make referrals to the Teaching Regulation Agency (TRA) as per paragraph 166 of KCSIE and 
the TRA’s ‘Teacher misconduct advice for making a referral. During the COVID-19 period all 
referrals should be made by emailing Misconduct.Teacher@education.gov.uk. It is essential 
from a safeguarding perspective that any school or college is aware, on any given day, which 
staff/volunteers will be in the school or college, and that appropriate checks have been 
carried out, especially for anyone engaging in regulated activity.  
As such, schools and colleges must continue to keep the single central record (SCR) up to 
date as outlined in paragraphs 148 to 156 in KCSIE.  
The SCR can, if a school or college chooses, provide the means to log everyone that will be 
working or volunteering in a school or college on any given day, including any staff who may 
be on loan from other institutions. The SCR can also, if a school or college chooses, be used 
to log details of any risk assessments carried out on volunteers and staff on loan from 
elsewhere.  
 
Mental health  
Negative experiences and distressing life events, such as the current circumstances, can 
affect the mental health of pupils and their parents. Teachers should be aware of this in 
setting expectations of pupils’ work where they are at home. Where they are providing for 
children of critical workers and vulnerable children on site, the school will ensure 
appropriate support is in place for them in line with the remote learning policy.  
The DfE, guidance mental health and behaviour in schools, sets out how mental health 
issues can bring about changes in a young person’s behaviour or emotional state which can 
be displayed in a range of different ways, and that can be an indication of an underlying 
problem.  
 


