
 

 

Pupil Premium Strategy Statement  

School overview: 2020 - 2022 

 

Metric Data 

School Name Heart of the Forest School 

Publish date  March 1st 2021 

Statement authorised by  Stephanie Withington (Headteacher) 

Pupil Premium lead  Lucyna Mansfield (Assistant Headteacher) 

Governor Lead Andrew Beard  

Pupils in School 111 

Academic year or years covered by statement  2 Years 2020 - 2022 

                                                                                                            Year 1  2020 – 2021                                            Year 2 2021 - 2022 

Proportion of disadvantages pupils 36   (including 31 FSM) 39 (including 31 FSM) 

Pupil premium allocation for the academic year £41,000 £42,000 

Review date September 1st 2021 July 2022 

 

 

 

School Context  

Heart of the Forest Community Special School is a local authority maintained inclusive provision for children and young people with additional 

educational needs. The aim of the provision is to ensure the continued education of young people in a supportive, positive and good quality 

specialist education environment in order to enable them to achieve and make progress against the outcomes in their EHCPs. In addition to providing 

education, the aim and purpose of the provision is to support pupils to address any emotional, behavioural and physical difficulties which affect 

their development and to help them develop resilience, supporting them as individuals in preparing for life beyond school. The school is 

commissioned to provide access to a range of support interventions, as needed by individual pupils in order to help pupils start to address any 

issues which affect their learning. Heart of the Forest Community Special School provides a rich curriculum that enables access to high quality 

teaching and learning for all pupils. The individual is placed at the centre of their own education journey, ensuring a personalised approach where 

identity and belonging are valued. Heart of the Forest supports the inclusive education of pupils with special educational needs within the Forest of 

Dean and surrounding areas through positive school partnerships. 



 

 

 

 

Pupil Premium Overview  

Pupil premium funding is a national initiative, launched in 2011, designed to raise attainment for all disadvantaged pupils. 

 

“Closing the attainment gap between disadvantaged children and their peers is the greatest challenge facing English schools. The gap is stubborn 

because its causes are entrenched and complex, and most lie beyond the control of schools and educators. However, it is clear that schools can 

make a difference” (EEF Guidance, 2019) 

 

In England, the gap has closed in both primary and secondary schools since the introduction of the Pupil Premium, and in every part of the 

country schools have demonstrated how great teaching and careful planning can make a huge impact on the outcomes of disadvantaged 

children.’. Please refer to the EEF guide for further information; Education Endowment Foundation - The EEF Guide to Pupil Premium Funding   

 

https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/


 

 

Disadvantaged pupil barriers to success  

Due to the complex nature of the pupils at Heart of the Forest School we recognise that outcomes may not always be directly related to academic 

attainment e.g. in English and Mathematics areas of the curriculum as within main stream school setting and they may not also be measurable via 

attainment. For some of our pupils we identify that outcomes and therefore progress can be related to, for example, emotional literacy, behaviour 

support, personal development, communication or physical development and may be far more relevant to the child at specific points in their education. 

It is also important that pupil premium money is consulted on by class teachers and other key professionals to ensure a well-rounded approach to 

meeting individual pupil need.  

 

As a school it is important that we clearly identify the barriers to learning for pupils and from this identify the appropriate target areas for school to 

deploy the pupil premium funding to;   

 

Key Internal Barriers:  

 Mental health and well-being of students due to the Covid-19 pandemic 

 All pupils have an EHCP of which include a varied range of need including; severe or profound learning disabilities, challenging behaviour, physical 

disabilities and/or complex medical issues, Autism, specific genetic syndromes, sensory impairment, difficulties with engagement with learning 

and concentration, social, emotional and behavioural difficulties, anxiety and/or behaviour issues which impact on learning, attachment disorder 

and attention deficit disorder. This therefore requires the implementation of a broad and balanced curriculum which is accessible and appropriate 

for all pupils. 

 Challenging behaviours leading to behaviour incidents which can impact the academic and personal progress for a small percentage of pupils. 

 Communication difficulties; non- verbal pupils, pupils with limited language, pupils who require the use of assistive technology or specialist input 

in addition to the NHS provision and pupils with social communication difficulties. 

 Significant medical and health issues (including mobility difficulties) for a small percentage of pupils, some of which are life limiting. 

 Ongoing training needs for the dynamic staff team to ensure they have a comprehensive understanding of SEND and are appropriately skilled 

to undertake their job e.g. NQT’s starting placement in a SEND provision with limited experience due to COVID19, recently qualified teachers 

beginning their second year of teaching, recruitment of Teaching Assistants etc. 

 

Key External Barriers:  

 Continued anxiety and possible non-attendance or reduced attendance due to COVID-19, this having an impact on pupil’s academic and personal 

progress.  

 Prolonged absence of communication & social enrichment following the isolation of national lockdown due to COVID-19 

 Limited interactions and lack of engagement with families in school-based meetings and initiatives 

 A percentage of pupils not being able to access enrichment activities at home due to, for example, lack of support from families of funding 

available. 

 Actions from some families not fostering independence in their child. 



Priority Outcomes: September 2020 – July 2022 

1.      1. Pupils will feel happy, safe and 

secure within Heart of the Forest 

School. They will have made 

progress with their social and 

emotional development and feel 

ready to learn. Pupils will in turn 

have improved mental health and 

well-being. 

 Pupils will have greater awareness of their feelings and emotions and will more readily be 

able to express their feelings. 

 Pupils will feel safe and secure in their environment therefore, will be ready to access 

learning. 

 Pupils will be making good progress against their individual EHCP intentions. 

     2. Pupils will have access to a curriculum 

which engages pupils through enabling 

progress appropriate to individual need. 

Pupils will have access to enriching 

learning experiences through specialist 

environments and resources. 

 

 

 Pupils will access an engaging curriculum, inclusive of pathway focussed learning 

opportunities. 

 Pupils will be supported to make good progress in through engaging in enriching learning 

opportunities. 

 Staff will be provided with training and relevant CPD to enable support strategies to effectively 

enrich learning across the school. 

 A purpose built SEMH provision will be established to provide wider support for Primary aged 

pupils. 

2.    3. Embed high quality education through 

trained specialist provision, promoting an 

aspirational culture in which pupils thrive 

to enable lifelong learning. 

 

 Teaching staff have greater knowledge and pedagogy to support them in meeting pupil need.  

 Specialist training and CPD forms part of a comprehensive inset training program tailored to 

the needs of staff and pupils. 

 New staff to the school are provided with a fully comprehensive induction program.  

 All staff strive to maintain a high level of quality education within an aspirational school setting.  

3.    4. Parental and pupil engagement with 

school will continue to increase with 

school based activities.  

 Increased attendance to parental conversation meetings, EHCP review meetings etc. 

 Parents/carers will engage with parent/carer workshops, showcases of learning, transition 

events and other whole school events and training. 

 Multi-agency teams work closely with school and home to provide a collaborative and 

consistent approach for supporting pupils. 

 Effective communication networks are imbedded.   

     5. Greater partnerships will be established to 

offer greater connections within and 

outside of the Forest of Dean community. 

 Heart of the Forest is well established within the local community and wider school setting, 

offering strong community links. 

 A fully comprehensive transition program for pupils transitioning to and from Heart of the 

Forest School.  

 Extended outreach program established to support local schools with providing specialist 

education provision and staff training for pupils with EHCP’s in the wider community.  

   



Strategy outcomes and planned expenditure for disadvantaged pupils 

The following three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies. 

 

1. Quality of Education for all  

Desired outcome Chosen action/approach What is the evidence & 

rationale for this 

choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 

To improve the 

mental health 

and well-being of 

all students. 

To continue to develop 

a range of interventions, 

including: 

 ELSA sessions  

Training  

 Lego Therapy/ 

Play based 

Therapy 

 Mental Health 

First Aiders 

Targeted Interventions 

have shown they have 

had a positive impact on 

social and emotional 

abilities of all pupils and 

supported their academic 

learning.  

Small group and 1:1 

sessions with trained 

staff. Provision of 

suitable resources. 

Dedicated / adapted 

environment. 

LM 

ZO 

Mental 

Health 

First 

Aiders 

 

 

 

September 2021 

 

 

February 2022 

 

 

July 2021 

To support the mental 

health and emotional 

wellbeing of students 

through the introduction 

of THRIVE 

Schools that have 

adopted the Thrive 

Approach have reported 

many benefits. These 

include fewer disruptions 

in class and improved 

academic results. The 

wider effect of this can be 

better parent-school 

relationships and 

improved staff morale. 

Thrive ambassador 

from local SEN school 

to support with gaining 

wider understanding of 

the THRIVE approach. 

Training for key staff 

before rolling out to 

wider staff team to 

eventually be a whole 

school approach.  

LM 

ZO 

Mental 

Health 

First Aiders 

July 2022 

To provide pupils 

the opportunity to 

access a curriculum 

which engages 

and enables them 

to make progress 

To engage learners in 

learning opportunities which 

are motivating and 

meaningful as well as CPD 

Training for staff;  

Pupil’s progress is evidenced 

through school monitoring 

procedures. School 

monitoring procedures are 

reviewed and personalised to 

each pupil. (SOLAR)  

The curriculum is reviewed 

and offers a wide choice of 

subjects to engage pupils 

at all stages of 

development and school 

life. 

SF 

LM 

MDL 

Subject 

Leads 

 

 

 

 

 

 



that is appropriate 

for them. 

 Immersive sensory 

experience: Art and 

Bubble Therapy 

 Physical Drama: 

Open Theatre  

 Jamie’s Farm 

 Staff training and 

induction. 

 

Pupil premium pupils will 

continue to make expected 

or better than expected 

progress in all areas 

 January 2021 

 

Dec 2022 

Dec 2021 

 

July 2022 

On-going – July 2022 

To improve writing 

performance of 

pupil premium  

pupils 

To make at least expected 

progress in writing through;  

 Differentiated writing 

resources 

 Staff training  

 Talk for Writing 

Approach 

 

Closure in the gap between 

pupil premium and non-

pupil premium pupils within 

writing progress. (SOLAR 

data)  

 

All staff access a 

comprehensive CPD 

program aimed at 

improving knowledge and 

skills relating to the 

teaching of writing 

including the purchase of 

external training and 

support. 

SF 

LM 

RM 

 

 

July 2021 

 

 

 

July 2022 

 

 

ELSA Sessions, training and staff costs: 

Mental Health First Aid Training: 

THRIVE: 

Immersive Sensory Therapy’s 

Physical Drama – Open Theatre: 

Literacy – Writing: 

Jamie’s Farm 

                                                                                                                                                                                                                                           Subtotal:  

Total Spend: 

Year 1 

20/21 

Year 2 

21/22 

£13000.00 

£1000.00 

 

£1500.00 

£2500.00 

£2000.00 

£13000.00 

 

£2450.00 

£1000.00 

£2500.00 

£2000.00 

£2000.00 

 £20000.00 £22950.00 

£42950.00 

 

 

 

 

 



2. Targeted Support  

Desired outcome Chosen action/approach What is the evidence & 

rationale for this 

choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 

To support pupils 

working towards 

managing 

their own 

behaviour and self-

regulation needs in 

a variety of 

contexts.  

To implement the following 

support strategies to assist 

with meeting the needs of 

pupils;  

 Key staff trained to 

undertake intervention 

and support strategies. 

 Sensory OT input 

 Personalised regulation 

resources  

 Sensory Integration 

Room 

 Team Teach Training 

 Additional Behaviour 

Support (PM only) 

 

School ethos focused on 

supporting pupils to 

understand their own 

behaviours and find 

positive ways to effectively 

manage them. 

Introduction of SEMH 

provision will require 

specialist knowledge, 

training and strategies to 

support new cohort of pupil. 

 

Analysis of behaviour 

incidents indicates an 

improvement for pupil 

premium pupils e.g. 

reduction in 

the number of incidents, 

reduction in the severity or 

the incident or a reduction 

in the duration of the 

incident. 

Comprehensive and 

effective behaviour 

plans/risk assessment in 

place for all pupils and 

embedded 

in practice. 

LM 

MH 

ZO 

 

Behaviour 

Team 

 

 

 

 

 

July 2021 

 

May 2021 

 

 

July 2021 

 

 

September 2021 

 

December 2021 

To ensure the 

lack of a gap 

between pupil 

premium and 

non -pupil 

premium 

students in 

literacy and 

numeracy is 

maintained. 

To continue to provide 

1:1 and small group 

intervention sessions with 

class teacher to support 

individual gaps in 

learning.  

Literacy/Numeracy 

Resources purchased as 

identified/required. 

Communication 

Champion Lead to 

provide intervention 

sessions (1 day a week 

release time) 

 

Pupil Premium pupils 

make at least as good 

progress as their peers. 

Targeted interventions for 

reading, writing and 

numeracy are having a 

positive impact. 

Class Teachers to 

identify which pupils 

require additional 

support during data 

review meeting with SF 

(DHT)  

 

Sessions are well 

resourced. The impact 

of sessions is monitored 

by SLT and Assessment 

Manager. 

Class 

Teachers 

SF 

MDL 

Subject 

Leads 

 

 

 

July 2021 

 

 

 

July 2022 



To ensure 

individual pupils 

have access to 

specific resources / 

support to access 

learning. 

To continue to fund 

resources for specific 

pupils to support their 

learning and 

engagement. 

As required As identified by class 

staff and feedback to 

AHT.  

LM 

MDL 

Subject 

Leaders 

Class 

Teachers 

      

May 2021 

 

February 2022 

 

 

 

Sensory OT Input and Resources: 

Team Teach Training/Resources: 

Additional Behaviour Support TA: 

Literacy/Numeracy Resources: 

Communication Champion: 

 

Subtotal:  

Total Spend:  

Year 1 

20/21 

Year 2 

21/22 

£2000.00 

£2500.00 

£10000.00 

£1500.00 

 

 

 

£2000.00 

£10000.00 

£1500.00 

£10000.00 

£16000.00 £23000.00 

£39500.00 

3. Other approaches (including links to personal, social and emotional wellbeing) 

Desired outcome Chosen action/approach What is the evidence & 

rationale for this 

choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 

To further 

improve 

parental 

engagement 

To increase parental 

engagement through the 

following;  

 Parental conversations 

 Home learning 

support 

 EHCP meetings 

 Social Media Platforms 

 School Website 

 Showcases to parents 

 Transition events 

(signage, prospectus,  

pamphlets)     

 Training and CPD 

Covid-19 has impacted on 

school’s ability to allow 

parents on site to engage 

with class, departmental 

and whole school events.  

 

Historically parental 

engagement has been low 

and moving forward we 

would like to establish a 

greater working 

relationships with the 

families we support.  

To continue reach out 

to the hard to reach 

parents. Regular phone 

calls home. Use of 

online platforms i.e. 

Teams, etc. 

 

Use of FSW to maintain 

contact and provide 

support. 

 

CPD to support staff 

engagement.  

LM 

FSW 

MDL 

 

 

 

July 2021 

 

 

On-going  

 

 

 

July 2022 



To improve 

attendance of 

pupils 

attracting pupil 

premium.  

To ensure robust 

communication with 

parents/carers, class teams 

and multi-agency 

professionals to ensure a 

joined up approach of 

support.  

 Parents Evening  

 Review Meetings 

 Multi-agency meetings 

 Daily home/school diary 

 Social media links 

 Class Dojo 

 Clear policies and 

procedures.  

Overall attendance for pupils 

eligible for pupil premium to 

improve to the school target 

of 90%. 

 

Support options will be 

explored and programs 

implemented where 

appropriate. 

Family engagement 

worker will have an 

oversight of attendance 

and will be in contact with 

any parents and carers 

where attendance is a 

concern. 

Review of weekly 

attendance report.  

LM 

FSW 

 

 

May 2021 

 

 

On-going  

 

 

 

February 2022 

To develop wider 

partnerships to 

establish Heart of 

the Forest School 

within the wider 

community.   

To establish greater links to 

support pupils, their families 

and the community of Heart 

of the Forest School; 

 Multi-agency 

professional’s meetings 

 Careers links within local 

community to support 

work experience.  

 Transition links with Post 

16/19 provisions 

(education and social 

care)  

 Establish connections 

and links with local 

schools/sports clubs etc 

 Support with developing 

Outreach Provision 

Heart of the Forest School is 

located within an isolated 

setting in a rural community. 

Greater links with local 

schools, providers and 

networks to enable us to 

develop partnerships are 

advantageous for all 

stakeholders.  

 

 

Heart of the Forest will be 

recognised as a centre of 

excellence in supporting 

pupils with learning 

disability.  

 

Partnerships and working 

relationships will be 

established within the 

local community and 

further afield.  

 

Aspirational outcomes for 

all pupils are evident and 

recognised within the local 

community.  

LM 

SF 

FSW 

MDL 

 

 

 

 

 

 

July 2021 

 

 

On-going  

 

 

April 2022 

                   Year 1 

20/21 

Year 2 

21/22 



Transition Resources and Materials: 

 

Subtotal: 

                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                      Total Spend:                    

£1000.00  

£1000.00 £0000.00 

  £1000.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Review of Expenditure 

Previous Academic Year 2019-20 

1. Quality of Education 

Desired outcome Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Impact / Lessons learned 

(and whether you will continue with this 

approach) 

Cost 

See PP impact statement 2019-20 

 

2. Targeted support 

Desired outcome Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned 

(and whether you will continue with this 

approach) 

Cost 

  See PP impact statement 2019-20 

 

3. Other approaches (including links to personal, social and emotional wellbeing) 

Desired outcome Chosen 

action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned 

(and whether you will continue with this 

approach) 

Cost 

See PP impact statement 2019-20 

 

Additional Information  
 

Through our website you can see pupil premium reviews including 2019-20 which shows pupil premium pupils progress. Please refer to the 

school SEF and SDP. 

 

 


