
 

 

Covid-19 Recovery Fund Strategy – Heart of the Forest School   
 

Summary information 

School Heart of the Forest School 

Academic Year 2020-21 Total Catch-Up Premium £14,000 Number of pupils 111 

 

Guidance 

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those 

from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be 

substantial, and the scale of our response must match the scale of the challenge. 

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be 

available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

Identified Impact of Lockdown 

The Senior Management Team at Heart of the Forest have prioritised Covid-19 related barriers to learning as:  

 

 Pupils have significant gaps in knowledge due to whole schemes for learning having not been taught meaning that children are less able to access 

pre-requisite knowledge when learning something new and they are less likely to make connections between concepts and themes throughout the 

curriculum. 

 Pupils experienced long periods of time without EHCP outcomes being met  

 Pupils having been absence from school being unable to re-engage in learning  

 Pupils who did attend school during lockdown being unable to adjust to full class groups  

 Increased numbers of pupils who are presenting with mental health / anxiety issues either associated with Covid measures, or long periods of time 

spent at home during lockdown  

 Pupils who have found it difficult to regulate their behaviour and/or emotions upon returning back to school.  

 Staff lacking confidence in their knowledge of / ability to be able to deal effectively with the above issues 

Aims 

1) To support pupils to catch up with lost learning so pupils can meet the curriculum requirements for the academic year.  

2) To support pupils with the reintegration back into school and learning.  

3) To narrow any gaps in learning between disadvantaged students and others.  

4) To support and improve the well-being of pupils following the COVID lock down. 



Use of Funds EEF Recommendations 

Schools should use this funding for specific activities to support their pupils 

to catch up for lost teaching over the previous months, in line with the 

guidance on curriculum expectations for the next academic year. 

Schools have the flexibility to spend their funding in the best way for their 

cohort and circumstances. 

To support schools to make the best use of this funding, the Education 

Endowment Foundation (EEF) has published a coronavirus (COVID-19) 

support guide for schools with evidence-based approaches to catch up for 

all students. Schools should use this document to help them direct their 

additional funding in the most effective way. 

 

The EEF advises the following: 

Teaching and whole school strategies  

⮚ Supporting great teaching 

⮚ Pupil assessment and feedback  

⮚ Transition support 

Targeted approaches  

⮚ One to one and small group tuition  

⮚ Intervention programmes  

⮚ Extended school time 

Wider strategies  

⮚ Supporting parent and carers  

⮚ Access to technology  

⮚ Summer support 

 

 

Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide 

for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach and anticipated cost Impact (once 

reviewed) 

Staff 

lead 

Review 

date? 

Supporting great teaching: 

 

The foundation subject will be planned with increasing 

detail and consideration for how pre-requisite 

knowledge will be taught alongside new learning so that 

knowledge gaps can be reduced. 

 

 

Pupils have significantly more time being taught by a 

teacher as opposed to working with a TA or 

independently.  Therefore, receive quality first teaching 

which will mean that they will make faster progress in 

English and maths, closing the gaps created by 

lockdown.  

 

 

Subject leads and teachers to review the curriculum 

plan and update so that subject knowledge and 

skills 

 

 

 

(£0 – staff used time gained over lockdown when 

working at home and not doing face to face 

learning) 

 

 

(£0) 

  

 

SF 

 

 

 

 

 

SF 

 

 

April 2021 

 

 

 

 

 

April 2021 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


Professional development 

 

Staff have had training to help plan for coverage missed 

from 2019-20 (main focus on maths and English) 

supporting a “recovery” curriculum.  These subjects will 

be planned with increasing detail and consideration for 

how pre-requisite knowledge will be taught alongside 

new learning so that knowledge gaps can be reduced. 

 

 

Staff will have a heightened awareness of the impact on 

the emotional state of pupils from COVID and lockdown.  

This will mean that there will be more time allocated to 

emotional well-being.   

 

 

Teachers and TAs have attended professional 

development to include the Recovery Curriculum 

relating to both emotional well-being and how to 

plan to ensure coverage missed from 2019-20. 

Attendance at Zoom meetings during the Summer 

term and this term.  Cover has been kept within 

school so no additional costs relating to supply. 

 

 

 

(£0) 

  

 

SF 

 

 

April 2021 

Teaching total budgeted cost     £0.00 

 

 

ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 

date? 

1-to-1 and small group tuition 

 

Identified pupils will be supported to focus on 

areas of their learning where gaps have been 

identified. Pupils will be supported to re-focus on 

areas of learning within literacy and numeracy, as a 

result will gain greater confidence in learning. 

Pupils will re-visit key skills within reading, writing 

and number to further their academic 

achievements. This will be further supported by 

learning in the classroom.  

 

A Teacher employed to provide additional 

hours during the Autumn term (2020) to carry 

out interventions sessions for pupils identified 

as having fallen behind in learning. This 

focussed on literacy and numeracy support.  

 

 

 (£6,000 to pay for part time teacher input to 

oversee, plan and assess pupil interventions)  

  

 

SF 

 

CD 

 

 

 

 

 

 

 

Dec 20 

 

 

 

 

 

 



Teacher Interventions  

 

Identified pupils will be supported to develop 

areas of learning where gaps have emerged.  

Interventions will support pupils to focus on key 

areas of missed learning whilst developing key 

literacy and numeracy skills.  

 

 

All class teachers to have additional non-

contact time during the Autumn (2020) and 

Spring (2021) term to implement intervention 

sessions for pupils within their class who have 

fallen behind in learning. Class teachers will 

identify pupils who have been adversely 

effected through reviewing pupil progress and 

will monitor and review through pupil data 

trackers. 

(£8000 to cover PPA time for additional non-

contact time for class teachers)  

  

SF 

 

Class 

Teachers 

 

 

 

 

 

April  21 

Focussed Home Learning Support 

 

Pupils learning at home will be supported to 

receive curriculum offer and meet EHCP outcomes 

as far as possible. Class Teachers will liaise with 

professionals to further support EHCP outcomes.  

 

All class teachers to use additional allocated 

non-contact time (as above) to provide 

quality home learning support through 

planning, resourcing and communicating with 

families of pupils learning from home. 

                                               (cost as Above)  

  

SF 

LM 

 

Class 

Teachers 

 

 

April 21 

Targeted academic support total budgeted cost £14,000 

 

iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 

date 

Supporting parents and carers 

Pupils will have greater opportunities to 

access learning at home. Home-learning 

opportunities will be provided through a 

virtual learning platform ‘Class Dojo’. Parents 

will also be supported through receiving 

hard copies of learning resources.  

 

 

Pupils have access to appropriate stationery 

and paper-based home-learning if required 

 

Class Dojo set up for all pupils, families and class 

teachers to support with facilitating online 

learning.  

Class Teachers to complete home learning 

agreement documents to record 

communications with parents/carers and 

document pupil progress/evidence.  

 

Parent App Survey completed to identify 

individual circumstances and resources required. 

  

 

SF 

 

 

 

 

 

Class 

Teachers  

 

 

 

Feb 2021 

 

 

 

 

 

Feb 2021 



so that all can access learning irrespective of 

ability of child/parent to access learning. 

 

(£0) 

 

LS 

Access to technology  

During the catch-up extended school 

provision, pupils can access additional 

devices (laptops and IPads) so that they can 

access home learning and will not be 

disadvantaged by personal circumstance.  

 

 

 

 

 

Provision of laptops to children who did not 

have any suitable ICT equipment at home to 

access home learning.  Use of laptops and IPads 

loaned from school with to support pupils with 

homework that is being set on line.   

Note: Funded by Government funding and 

charity.   

(£0) 

 

 

 

SF 

 

LM 

 

LS 

 

 

 

April 2021 

 

 

 

 

 

 

Wider strategies total budgeted cost £ 0.00 

 Total budgeted cost of COVID Catch-Up £14,000 

 


